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EXECUTIVE SUMMARY

Executive Summary

Across the month, growth depends on turning change into operating capability: Al is
spreading, yet returns require redesigned work, capable people and clear accountabil-
ity, while broader transitions strain workforce and household resilience. Execution,
rather than technology or structural change by itself, is the test of whether investment
produces durable value. Companies must connect productivity and growth goals to hu-
man judgement, organisational readiness and the conditions in which people and
markets can respond.

Al returns are strongest when departments redesign workflows, align people and leaders, and measure
outcomes; dedicated leadership and common tools help turn scattered use into managed deployment. Yet
polished outputs can obscure weak reasoning, and repeated delegation can erode skills, so workers need
to evaluate Al rather than simply accept it. Deliberate practice and human-led handling of work requiring
judgement, trust or accountability can preserve expertise while assigning routine tasks to Al. Boards
should review value, threats, capability and acceptable risk regularly, while legal leaders clarify boundaries
without becoming sole owners of every decision. Financial-services firms are moving beyond pilots, but
technical debt, skills gaps, budget pressure, regulation and security still limit scale. Managers should treat
Al as operating-model change, with controls for autonomous systems, rather than as a tool rollout or a
technology-only programme.

The same execution gap appears in workforce change: transformations often miss intended value, and
concurrent initiatives can overwhelm employees unless change is managed as a continuing capability. Re-
organisation can ease leaders' anxiety without solving performance problems or restoring collaboration,
making structural intervention a poor substitute for diagnosis. Skills plans tied to business priorities, tested
through pilots and coordinated across initiatives, build capacity to adapt. That capacity also depends on
job design: autonomy, variety and relationships support satisfaction, while flexibility may not ease pressure
when availability expectations persist. At household level, energy, healthcare and borrowing costs strain
budgets; weak real wage growth has not yet stopped spending, but easing consumption is expected. Infla-
tion credibility rests on lived experience, and local policy responses can shape whether political pressure
creates enterprise, so leaders must plan for different conditions rather than assume a single recovery path.

ON THE RADAR

Energy transition is advancing faster than circularity, while electricity costs, LNG demand and uncertain
emissions data make resilience and measurement part of investment decisions. Growth strategies can
build from existing capabilities, but need a credible path to scale and a willingness to stop projects that do
not progress. Capital routes, from listings and acquisitions to bank growth and private-equity succession,
depend on readiness and the ability to sustain value beyond founders. Geopolitical shifts, shipping con-
straints, export controls and tariffs make supplier and route dependencies consequential, with effects that
may emerge over time.

Sector growth is uneven: automotive margins and chemical demand remain pressured even as electric
two-wheelers gain ground in India, so broad recovery assumptions can conceal divergent product and
market economics. Customer preferences differ across regions and groups, and value alone may not se-
cure demand; service feedback may also fail to reflect safety records. Digital platforms and data use can
create value, but data extraction invites resistance and privacy must be reconciled with analytics; ecosys-
tem participation needs a durable reason for partners and customers. Leaders also need to challenge com-
parisons and calibrate decisions under uncertainty, because rankings, premature role readiness and poor
pacing can distort judgement.
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EXECUTIVE SUMMARY
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Each main theme of the month: how many firms and schools wrote on it (across) and how many pieces they published (up, log scale). Our count.
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OPINIONS

Opinions

Markel's Simon Wilson and Prudential’s Pankaj Banerjee frame Al as a business-wide capability that
requires scaled use, process redesign and data products, while KPMG's Manish Madhavani sees
scope to reshape products and customer experience. That ambition sits alongside continued human
approval of agent tasks and concern that Al could displace jobs, even if many affected workers find
new roles. Senior managers should pursue transformation while keeping people accountable for
consequential decisions and preparing for changes in work.

The companies that put Al at the heart of the business—
using it at scale and redesigning processes end to end—

will be the winners in five years.

Simon Wilson
CEO, Markel Insurance

11 ...creating data products for Al execution is now a business activity rather than a tech
activity.

Pankaj Banerjee
Group Chief Agency Officer, Prudential plc?

11 Al and advanced technologies are handing the financial sector the tools to completely
reimagine product innovation and the customer experience.

Manish Madhavani
US Financial Services Leader, KPMG LLP*

11 Two-thirds of departments say they use Al agents, and only 17% let an agent complete a
task without a person approving each step.

Brian Smith
Executive Vice President of the Al, Cloud & Enterprise Technology Practice, GBK Collective*

11 1think it's very likely that there will be significant job losses from artificial intelligence in
the coming couple of decades, but that most — not all, but most — of those people will
be able to find new work.

Doug ElImendorf
Lucius N. Littauer Professor of Public Policy and a Harvard University Distinguished Service Professor at HKS,
Harvard Kennedy School®
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Al RETURNS IMPROVE WHEN FIRMS REDESIGN WORK, MEASURE OUTCOMES AND PRESERVE HUMAN JUDGEMENT

Al returns improve when firms redesign work,
measure outcomes and preserve human
judgement

Al IN BUSINESS

Who wrote: BCG, Bain, CEIBS, Cambridge Judge, Chicago Booth Review, Deloitte, EY, HBS Working Knowledge, IESE, IMD, INSEAD, KPMG, Kellogg In-
sight, LBS, LSE Business Review, MIT Sloan, McKinsey, Roland Berger, Wharton; journals: California Management Review, Harvard Business Review, MIT
Sloan Management Review.

Headliner: IMD, “Al and the Chief Legal Officer: Redefining legal leadership”, 5 October 2026.°

Al is entering routine professional work: 87% of surveyed general counsel say their teams use generative
Al.° Its use brings efficiency alongside new questions about liability, oversight and human review.® Boards
are being asked to connect Al strategy with risk, ethics and leadership oversight.’

Leaders increasingly see the design of human-Al interaction as important, but confidence in current
practice is low.® Meanwhile, Al can make polished work easier to produce while leaving underlying
reasoning less visible to managers.® Firms therefore face a capability challenge alongside decisions about
accountability and control.®’

WHY DO Al RETURNS REMAIN UNEVEN?

Adoption alone does not explain returns: Wharton finds stronger outcomes where departments combine
workflow transformation, people and leadership alignment, and outcome measurement.” Dedicated Al
leadership and standardised tools are also associated with stronger returns than decentralised or
experimental use.” Measuring growth as well as efficiency matters because Al value need not appear only
as time saved.”

HOW SHOULD FIRMS REDESIGN WORK?

Deloitte advises designing interactions so workers retain active evaluation, using transparency, staged
disclosure and pauses to curb overreliance.? INSEAD argues that deliberate practice, Al-free work and
parallel human-Al tasks help maintain expertise and show where each approach performs best."® For
routine tasks, Kellogg's HUMAN framework supports delegation, while work requiring judgement,
accountability or trust should remain human-led."

WHO SHOULD OWN Al ACCOUNTABILITY?

Boards should review value, threats, capability and acceptable risk as a recurring governance process,
IESE argues.’ IMD finds that legal teams have new responsibilities but rarely own Al governance, and says
CLOs should clarify accountability without taking every Al decision.® Companies should assign clear over-
sight for autonomous systems while allowing business functions to deploy Al within those boundaries.®

PERSPECTIVES
» Leadership as multiplier. Wharton finds dedicated Al leadership and standardised tools are associated
with stronger returns than decentralised or experimental use.”

- Board-level oversight. IESE argues that boards can support responsible adoption by regularly reviewing
value, threats, organisational capability and acceptable risk.’

» Human capability risk. MIT Sloan warns that repeatedly outsourcing judgement and problem-solving to
Al can weaken cognitive skills and talent pipelines.”®

» Legal accountability. IMD argues that CLOs should help establish enterprise-wide accountability and
governance while enabling innovation, rather than own every Al decision.®
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Al RETURNS IMPROVE WHEN FIRMS REDESIGN WORK, MEASURE OUTCOMES AND PRESERVE HUMAN JUDGEMENT

WHAT COMPANIES ARE DOING

» Standardise Al leadership. Appoint dedicated Al leadership and standardise tools rather than leave use
decentralised or experimental.”

» Protect independent reasoning. Use transparency, staged disclosure and pauses, and ask employees
to form independent views before consulting Al.®

- Review Al at board level. Make board oversight a recurring review of value, threats, organisational
ability and acceptable risk.’

« Clarify legal accountability. Build practical governance, develop Al skills in legal teams and make
accountability for autonomous systems clear.®

IN FIGURES

» In departments meeting all three transformation measures, 67% of enterprise leaders report strongly
positive ROI, compared with 19% where they do not.”

» 58% of organisations with a newly designated CAIO report strongly positive ROI, compared with 8% of
those without one.”

» Only 8.7% of surveyed general counsel say legal owns Al governance, while 28.7% say it sits with IT or
the CI0.°

» 66% of surveyed leaders consider intentional human-Al interaction design important to success, but
only 6% believe their organisations are making great progress.®

- 35% of enterprise leaders tracking at least one growth measure report strongly positive ROI.*
- 87% of surveyed general counsel report generative Al use by their teams.®
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CHANGE CREATES VALUE WHEN FIRMS BUILD CAPABILITY, NOT RELY ON REPEATED STRUCTURAL FIXES

Change creates value when firms build
capability, not rely on repeated structural
fixes

WORKFORCE AND THE WORKPLACE

Who wrote: BCG, Bain, Deloitte, HBS Working Knowledge, IMD, INSEAD, KPMG, Kellogg Insight, LBS, LSE Business Review, McKinsey, Stanford GSB,
Wharton; journals: Harvard Business Review, MIT Sloan Management Review.
Headliner: Stanford GSB, “Career Advice: How to Break Through in a Tough Job Market”, 5 October 2026."

Companies face concurrent transformations as business demands and talent needs shift, including the
effects of automation.” ¥ These changes increasingly overlap, putting pressure on employees and on
leaders’ ability to coordinate initiatives.”® Workers' experience also depends on how work is organised, in-
cluding autonomy, relationships and pressure to remain available. ™'

A difficult job market raises the stakes for matching skills to roles, while employers consider skills-based
planning and Al to anticipate future needs.'*'* Change also reaches beyond formal programmes: leaders'
responses to performance anxiety can reshape structures, and employees must adapt their own
routines.”"® The challenge is to build organisational capacity while maintaining conditions in which people
can contribute.” "

WHY DO TRANSFORMATIONS LOSE VALUE?

Reorganising can ease leaders’ anxiety without correcting performance problems; at Recco, business con-
tinued to grow even as leaders changed structures, and control-seeking weakened collaboration."” More
broadly, many transformations miss their intended value, and initiatives often need major correction.
When leaders use structural fixes instead of addressing underlying problems and coordinating change'’s
effects on staff, effort fails to translate into results."” "

HOW CAN COMPANIES MAKE CHANGE STICK?

Companies can connect workforce plans to business priorities, use Al to anticipate how automation
changes skill needs, and test initiatives through cross-functional pilots before scaling.'* They can also
build change management as a continuing organisational capability rather than a one-off cost,
coordinating concurrent demands on employees.'® At individual level, small, repeatable actions linked to
established routines make behavioural change easier to sustain.'

WHAT SHOULD COMPANIES PROTECT DURING TRANSITION?

Companies need to preserve autonomy, meaningful relationships and variety in work, since tightly
scripted, repetitive roles are associated with lower satisfaction. ' Flexibility alone may not restore well-
being: high-skilled freelancers can turn unstructured time into more job-seeking and skill-building, while
platform incentives reward constant availability.”® Managers should assess workload and availability norms
alongside skills and delivery, rather than assume a shorter week or new arrangement will ease time pres-
sure.'”

PERSPECTIVES

- Defensive reorganisation. INSEAD’s Recco case suggests restructuring can become a way to manage
leaders’ anxiety while leaving performance problems and collaboration issues unresolved. "

» Change as capability. Deloitte finds a strong reported return from change management alongside
frequent failure to achieve intended transformation value, supporting investment in sustained
capability.

« Skills-led planning. KPMG argues that CHROs should connect skills planning to business priorities and
use Al, cross-functional collaboration and pilots to prepare for changing capability needs. '
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CHANGE CREATES VALUE WHEN FIRMS BUILD CAPABILITY, NOT RELY ON REPEATED STRUCTURAL FIXES

« Autonomy and time. Wharton links greater job satisfaction with varied work and autonomy, while LSE's
research suggests flexible arrangements may not relieve pressure when workers feel compelled to stay
productive and available.™ '

» Proof of candidate value. Stanford's career coaches advise candidates in a difficult market to show
concrete outcomes and explain how their skills can deliver early impact in a role."

WHAT COMPANIES ARE DOING

« Coordinate change as capability. Deloitte advises companies to manage change as an ongoing
capability, with processes and authority to coordinate concurrent initiatives and their demands on
employees.”

» Address anxiety before restructuring. INSEAD advises leaders to recognise organisational anxiety and
address it directly, using outside intervention where it can interrupt a defensive cycle."”

« Pilot skills-based plans. KPMG recommends building executive support and testing skills initiatives
through cross-functional pilots before scaling them.'*

« Anchor small behaviour changes. IMD's guidance is to make new behaviours specific and repeatable,
link them to existing routines and support them with a helpful environment. "®

IN FIGURES

» Deloitte found that 70% of surveyed leaders said their latest transformation did not deliver its intended
business value.

» Deloitte reports that 55% of leaders said their most recent initiative needed a major restart or course
correction.

« INSEAD states that Over 80% of firms' restructuring efforts fail."’

» Recco was growing at 17% a year annually at the start of the INSEAD study, despite leaders’
performance anxiety. "

- Research cited by IMD estimates that up to 43% of daily behaviours are habitual. "
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PERSISTENT SUPPLY INFLATION STRAINS HOUSEHOLDS, WHILE LOCAL INSTITUTIONS SHAPE WHO GAINS FROM GROWTH

Persistent supply inflation strains households,
while local institutions shape who gains from
growth

ECONOMIC CONDITIONS AND REGIONAL DEVELOPMENT

Who wrote: BCG, Bain, CEIBS, Cambridge Judge, Chicago Booth Review, Deloitte, HBS Working Knowledge, KPMG, Kellogg Insight, LBS, LSE Business
Review, McKinsey; journals: Harvard Business Review.
Headliner: Chicago Booth Review, “Inflation Anchoring Could Be a Myth”, 5 October 2026."

The US economy continues to grow, but inflation, borrowing costs and unevenly shared Al gains are
intensifying household and political strain.”’ Energy and healthcare costs are sustaining price pressures
that interest rates have limited power to remove.’ Al investment supports activity, while its productivity
payoff and local resource demands remain uncertain.?’

Central banks are tightening as energy price spikes fuel inflation, while manufacturing and services
expand amid sparse growth in some economies.”' US consumers have kept spending resilient despite
weak real wage growth, even as their use of credit changes.” At local level, economic opportunity can
turn on officials’ responses to political pressure, with outcomes varying between cities. >

WHY DOES INFLATION RESIST RATE RISES?

KPMG links stubborn inflation to energy and healthcare costs, which interest rates have limited power to
reduce.”’ Chicago Booth argues that people’s expectations follow their experience of inflation more than
Fed promises, making sustained low inflation the basis of credibility.* KPMG expects further rate rises and
higher long-term yields, leaving housing and indebted borrowers exposed. *°

HOW DOES PRESSURE REACH HOUSEHOLDS?

Households face energy and healthcare bills alongside costly borrowing, while weak real wage growth has
not yet stopped spending.’’?? KPMG reports that revolving debt fell as borrowers faced high card rates,
while car, student and personal borrowing continued to rise.?” This points to strain rather than an immedi-
ate collapse in consumption; KPMG expects spending to ease.”’

WHAT DETERMINES WHO GAINS LOCALLY?

LSE Business Review's study links protests over non-economic issues to more new ventures when local
officials respond with business lending or regulatory easing.’” The effect is stronger where mayors have
better prospects for political advancement, so the same pressure does not produce the same outcome in
every city.” Companies therefore face local differences in economic opportunity, alongside potential
tensions over the resources and political effects of Al investment.?*?°

PERSPECTIVES

» Household strain. KPMG says consumers are managing high borrowing costs and weak real wage
growth, but expects spending to ease rather than collapse.??

« Inflation credibility. Chicago Booth argues that central-bank promises do little to anchor expectations if
people's own inflation experience remains high; sustained low inflation matters more. "

» Al's local costs. KPMG sees Al investment supporting growth, but warns that financing risks, local
resource demands and uncertain productivity gains may deepen political tensions. >

» Local policy response. LSE Business Review links protests to entrepreneurship when officials expand
business credit or ease regulation, with effects varying by mayors' political prospects.**

» Weak deposit sorting. Cambridge Judge finds that deposits flow only weakly towards banks with better
investment opportunities, and near-zero policy rates weaken that sorting further.”*
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PERSISTENT SUPPLY INFLATION STRAINS HOUSEHOLDS, WHILE LOCAL INSTITUTIONS SHAPE WHO GAINS FROM GROWTH

IN FIGURES

« 5.5% is KPMG's expected peak for the 10-year Treasury yield in early 2027.7°
« Revolving debt fell 4.2% in August, as borrowers cut back on credit-card borrowing.??
« 21.2% was the credit-card interest rate KPMG cites as a factor in consumers’ borrowing caution. *?

» 6 basis points is the average deposit-rate premium for a bank with a one-percentage-point investment-
opportunity advantage over a rival.”’

- Voters were expected to decide 35 data center referendums across eight states on November 3.7°

 Protests were associated with 1,466 additional newly founded ventures on average in newly founded
ventures.”?
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FLAGSHIP REPORTS

Flagship reports

Across sectors, Al is moving from experimentation towards operational use, but value
depends on changing workflows and building data, skills and controls alongside it. Re-
turns are emerging even as cost, security, regulation and workforce readiness con-
strain scale; family businesses also need to connect adoption with leadership succes-
sion and cyber governance. Senior managers should treat Al as an operating-model
and governance programme, with clear outcome measures and safeguards for

autonomous uses.

REPORT

CEO Outlook

KPMG Global tech report

2026

Al Adoption Report

KPMG Quarterly Al Pulse
Survey
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PUBLISHER

KPMG

KPMG

Wharton

KPMG

MAIN FINDING

KPMG finds that Asia Pacific family businesses need to link Al
adoption with next-generation leadership and stronger cyber
governance; managers should treat these as connected priorities for
future readiness.”

KPMG finds that financial-services firms are moving Al beyond pilots,
but technical debt, skills gaps, budget pressure, regulation and
security risks make scaling dependent on stronger foundations. 89
percent of surveyed leaders describe their firms as innovators or fast
followers, so managers need to build the data, infrastructure and
controls that can turn adoption into lasting value.’

Wharton finds that 67% of leaders in departments meeting all three
measures of transformational success report strongly positive ROI,
compared with 19% where departments do not meet all three.
Managers should pair Al deployment with workflow redesign, aligned
leadership and outcome measurement.*

KPMG finds that 92% of technology leaders see tangible returns from
Al, while cost reviews and CEO accountability are becoming routine.
As firms scale, managers need to balance impact and model costs
with security, governance and workforce readiness, and set
safeguards for higher-risk autonomous-agent uses.*°

"


https://kpmg.com/xx/en/our-insights/value-creation/family-business-aspac-perspectives.html
https://kpmg.com/xx/en/our-insights/value-creation/family-business-aspac-perspectives.html
https://kpmg.com/us/en/articles/2026/financial-services-global-tech-report-us-highlights.html
https://kpmg.com/us/en/articles/2026/financial-services-global-tech-report-us-highlights.html
https://kpmg.com/us/en/articles/2026/financial-services-global-tech-report-us-highlights.html
https://kpmg.com/us/en/articles/2026/financial-services-global-tech-report-us-highlights.html
https://knowledge.wharton.upenn.edu/special-report/2026-ai-adoption-report
https://knowledge.wharton.upenn.edu/special-report/2026-ai-adoption-report
https://kpmg.com/us/en/articles/2026/kpmg-quarterly-ai-pulse-survey-technology.html
https://kpmg.com/us/en/articles/2026/kpmg-quarterly-ai-pulse-survey-technology.html
https://kpmg.com/us/en/articles/2026/kpmg-quarterly-ai-pulse-survey-technology.html
https://kpmg.com/us/en/articles/2026/kpmg-quarterly-ai-pulse-survey-technology.html

ON THE RADAR

On the radar

Across these themes, growth and resilience depend less on headline opportunity than
on execution conditions such as energy costs, supply dependencies and organisation-
al capabilities. Transition activity is advancing faster than circularity and reliable
emissions measurement, while geopolitical shifts and trade constraints complicate
sourcing and energy choices. For senior managers, this means testing investments
against cost, evidence and readiness, while adapting choices to customer needs and
market conditions.

Transition investment advances, while circularity and credible measurement lag
ENERGY, CLIMATE, AND SUSTAINABILITY

Who wrote: BCG, Bain, Deloitte, IESE, KPMG, LBS, LSE Business Review, McKinsey, Roland Berger, Wharton; journals: Harvard Business Review, MIT Sloan
Management Review.

Bain argues that energy transition activity is scaling faster than circularity, exposing an uneven pace of
change across sustainability priorities.”” McKinsey points to pressure when electricity costs rise faster
than growth, while Roland Berger says stronger Asian LNG demand makes LNG a strategic concern for oil
and gas companies.”®?? LSE Business Review warns that supermarket emissions totals can rely on estim-
ates as well as supplier data, making their reliability uncertain. *°

Managers need to connect transition plans to energy costs and the resilience of supply, rather than
treating sustainability as a reporting exercise alone.?®?° Emissions claims also depend on the quality and
transparency of underlying data.*"

Growth depends on scaling new ideas without discarding useful capabilities
BUSINESS GROWTH AND INNOVATION

Who wrote: Cambridge Judge, Chicago Booth Review, EY, IESE, IMD, LBS, LSE Business Review, MIT Sloan, McKinsey, Stanford GSB; journals: Harvard
Business Review.

Cambridge Judge argues that firms can build new strategies from capabilities already present in their busi-
nesses, rather than choosing between wholesale reinvention and protecting the status quo.*' IMD says
scaling innovation requires teams to work through friction and uncertainty, and to stop projects when they
no longer merit support.** Stanford GSB points to a highly concentrated distribution of venture-capital
profits, while McKinsey sees a growth opportunity in US-Latin America trade.****

Managers should test whether an innovation fits existing strengths and has a path to scale, while being
willing to end work that does not progress.*'*? Expansion choices also need to account for where capabil-
ities can travel across markets, not just where a large opportunity appears to exist. 4

Capital access is available, but readiness and value creation still matter
CAPITAL MARKETS AND FINANCIAL SERVICES
Who wrote: BCG, Bain, Deloitte, EY, IESE, KPMG, McKinsey, Roland Berger, Wharton.

BCG argues that corporate and investment banks have a growth opportunity, while McKinsey frames mid-
size banks' profitability challenge around alternative routes to closing the return gap. > *° EY tracks IPO-
market trends, and KPMG stresses that going public requires capital-markets readiness.”’ ** IESE presents
search funds as a route for entrepreneurs to acquire and run companies, while Bain identifies leadership
succession as a challenge and an opportunity for private-equity firms.**°
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ON THE RADAR

Managers weighing a listing, acquisition or growth strategy should match the funding route to the
organisation'’s readiness and operating needs.***? In private equity, leadership succession can affect the
ability to sustain value creation beyond the founder. *

Geopolitical volatility is reshaping resilience, sourcing and trade exposure
GEOPOLITICS, TRADE, AND SUPPLY CHAINS

Who wrote: BCG, Cambridge Judge, Deloitte, EY, HBS Working Knowledge, IMD, McKinsey, Roland Berger; journals: Harvard Business Review.

McKinsey argues that companies need to adapt their businesses to geopolitical shifts to build resilience
and capture growth, while BCG emphasises the difficulty of making energy-sector decisions amid policy
uncertainty.“"*? Deloitte links conflict to shipping constraints that strain supply chains, and IMD presents
chip smuggling as evidence of how export controls and rivalry complicate supply-chain governance. ****
HBS Working Knowledge finds that Canadian tariffs affected prices of targeted US imports gradually and
temporarily, showing that trade measures can have effects that unfold over time.*’

Managers should map dependencies across suppliers, routes and regulatory jurisdictions, then decide
where flexibility is worth its cost.”"**** Pricing and sourcing plans should allow for trade measures whose
effects may emerge gradually rather than all at once. "’

Value matters, but distinct experiences and trust still shape consumer choice
CONSUMER DEMAND AND BRANDS

Who wrote: Bain, Chicago Booth Review, Deloitte, IMD, LSE Business Review, McKinsey, Roland Berger, Wharton; journals: Harvard Business Review.

Deloitte says some snack brands are winning value-seeking consumers despite industry headwinds, while
McKinsey notes that grocery retailers’ growth pressure limits opportunities for packaging suppliers. “°*/
Bain finds that automotive customer priorities differ across regions, age groups and markets, making a
uniform offer risky.*® Wharton points to nostalgia, community and experience as ways to attract con-
sumers to screen-free entertainment, while LSE Business Review warns that service reviews may not align
with official safety records.”? "

Managers need to make value clear without assuming that low price alone will secure demand; the right
proposition may differ across customer groups.“®*® Where trust or safety matters, consumer feedback
should be checked against more authoritative records rather than treated as a reliable proxy.°°

Industrial recovery is uneven as margins, technology and structural choices diverge
INDUSTRIAL SECTOR TRANSFORMATION
Who wrote: BCG, Bain, Deloitte, KPMG, MIT Sloan, McKinsey, Roland Berger.

Bain says automotive profitability has reversed from its post-pandemic rise, while KPMG describes an
industry facing several simultaneous shifts rather than one defining disruption.”'°? BCG sees electric two-
wheelers moving into the Indian mainstream, pointing to a growth path within a pressured automotive sec-
tor.”” In chemicals, McKinsey reports uneven demand growth and continuing supply disruptions, while De-
loitte argues that company performance may depend on structural strengths and strategic choices rather
than a broad recovery.”*°°

Managers should avoid relying on sector-wide recovery to restore performance and instead identify the
specific capabilities, markets and products that can support their margins.>'" > Automotive strategies also
need to account for variation between markets and technologies. > °*
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ON THE RADAR

Decision quality improves when leaders manage uncertainty and challenge
LEADERSHIP AND EXECUTIVE DECISION-MAKING

Who wrote: BCG, Bain, IMD, INSEAD, KPMG, McKinsey; journals: California Management Review, Harvard Business Review, MIT Sloan Management Re-
view.

Bain argues that strong decisions are a team effort, while KPMG points to CFOs navigating volatility
alongside market headwinds.”®°” HBR warns that rankings can distort choices when options come from
groups of different sizes, and IMD argues that leaders should be developed before they appear fully ready
for a role.”®*? MIT Sloan recommends using a trusted person to help leaders adjust their pace, while
INSEAD focuses on making high-stakes decisions well.%°'

Managers can improve decisions by testing comparisons, involving constructive challenge and matching
decision pace to the situation.”® °®.°° Succession planning should create opportunities for people to build
judgement before a critical role becomes vacant. >’

Digital value depends on combining data use with privacy and ecosystem capability
DIGITAL TECHNOLOGY, PLATFORMS, AND PRIVACY

Who wrote: BCG, Deloitte, IMD, LSE Business Review, MIT Sloan, McKinsey; journals: California Management Review, Harvard Business Review.

MIT Sloan argues that privacy-preserving technologies can coexist with data analytics, while LSE Business
Review describes data extraction as pervasive and notes signs of resistance.®”°* BCG presents platform-
based business models as a route for progress in the energy industry, and IMD argues that firms need to
orchestrate capabilities across ecosystems as products and services blur.°* °® Deloitte says streamers
need to earn a continuing place in consumers' entertainment choices, rather than assume that digital
distribution alone secures loyalty. °

Managers should treat privacy and data use as design choices to reconcile, not as goals that must cancel
each other out.®” ®® Platform strategies also require a clear reason for partners and customers to particip-
ate, and a value proposition that holds up as alternatives evolve.®*°%°

Healthcare value hinges on resilient systems, discovery and customer experience
HEALTHCARE AND LIFE SCIENCES

Who wrote: BCG, Deloitte, IMD, McKinsey, Roland Berger.

BCG argues that the projected value of new drug modalities has levelled off, while IMD describes life
sciences as facing a changing map of discovery and competition.®”:°® McKinsey says medtech companies
should build customer experience into products from the outset to create a durable advantage.69 Roland
Berger focuses on healthcare-system resilience, and Deloitte links digital patient records to frontline pro-
ductivity.”% "’

Managers need to assess innovation not only by its scientific promise but also by its route to lasting value
and adoption.®”:°® In healthcare delivery and medtech, resilience, usable information and customer experi-
ence can affect whether technology improves everyday work and care.”? %"

Tax policy must balance incentives, coordination and effective compliance
TAX POLICY AND COMPLIANCE

Who wrote: Chicago Booth Review, EY, KPMG.

KPMG argues that incentive policy must reconcile economic growth, fairness and international coopera-
tion.”” EY says digital tax administration is changing how authorities manage disputes, raising the
importance of companies’ approach to tax controversy.’* Chicago Booth Review frames the challenge of
taxing legal sports betting as a question of how to raise revenue efficiently without distorting the market.”*
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ON THE RADAR

Managers should assess tax incentives against both their commercial value and the policy conditions that
sustain their legitimacy.’? Stronger digital enforcement makes consistent records and prepared dispute
processes more important, while tax design can shape the economics of emerging legal markets.”* .’

Ranked like the main themes, by how many firms and schools wrote on them. Read from headlines and announcements, so they
show what was discussed, not what was proved.
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